U.S. Departnent of Labor Assistant Secretary for

Veteran's Employment and Training
Washington, D.C 20210

February 8, 1988 TECHVED

TS

TEH LS 1~88
ARG TITY, Rt

VETERANS' PROGRAM LETTER NO 5-88
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SUBJECT:  Joint Departnent &f -Army and Departnent
of Labor (DOL) Transition Job Assistance
Program

|, Purpose: To issue the procedures for handling Job

Assi stance Packets and tracking services to recent mlitary
separatees who participate in the amyTransition Mnagenment
Program  To further advise State Enpro ment Security Agencies
(seSas) and the Veterans' Enploynent and Training Sefvice (VETS)
staff of the Job Assistance Center conponent of this project.

R Ref erence: Veterans' Program Letter No. 7-87, dated My
198T.

I1I. Background: \eterans' Program Letter No. 7-87 transmitted
initial nntoxmagti 00 and guidance to sesas and VETS staaff
regarding the Arny's Transition Minagenent _Program currently
operating at Fort Bragg, North Carolina. This programis
expected to expand to tive additional "program installations"
early next fiscal year. |f successful, all” 40 Ar

installations in the cowus are hoped to be at full .

i mpl ement ati on b){] 1990. VETS has been providing technical

assi stance for the Transition Job Assistance Program (TJAP)
modul e of the Transition Minagenent (TM program
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The objectives of the TJAP at Fort Bragg do not include job

|l acement. Instead, the staff of the TJAP provide civilian
abor force information to soldiers approaching the end of their
tours, thus enabling themto nake inforned career decisions.
Those who choose to transition fromthe Active Arny are provided
additional skills and information designed to help ease their

transition.
Two el ements are instrumental in providing this assistance:
1. Infornation specific to the |labor narket in which the

soldier plans to work. The soldier Is assisted I n making
realrstic, inforned career decisions.

2. Job-seeking skills workshops. The soldier is provided
trarning designed to Inprove skills with which job search
ef;ortsdcan be nmore successful and enployability can be
enhanced.

During the workshops, use of the resources and staff of state
enpl oynment service systemoffices is enﬁhasized and strongly

encouraged. This project relies upon the |ocal Job Service to
conplete the transition phase with placenent-rel ated services.

The Transition Job Assistance Program provides Job Service with
atool to assist with placement efforts. This product is a Job
Assi stance Packet containing occupationally significant
information about the transitioning soldier's education,
training, work experience and enploynment interests. This
information is prepared in duplicate. One copy serves as a
personal resource for the tran3|t[on|n? soldier. The other copy
is provided to the |ocal Job Service office serving the area to
whi ch the soldier plans to return.

These packets have been sent to Directors for Veterans

Enpl oyment and Training Service (DVETS) to route to |oca
offices through their sesa's. This has caused undue delay in
receipt by local offices. Based upon responses received froma
number of SESAs and VETS staff, this procedure is being

changed. The Transition Job Assistance Packets will now be
forwarded directly to the "recipient" Job Service local office
at least two weeks prior to actual separation. It wll contain
instructions on handling and tracking the case bei ng managed.

A cover letter fromthe ASVET wWill reaffirmour commtment and
wi Il contain the nane and social security nunber of the
participating soldier and the |ocal office handling the case.

A copy of each cover letter will be sent to the DVETS for
tracking, followup and reporting results/problens of this pilot
initiative.



I'V.

Actions Required:

A.

Effective immediately, DVETS will fornulate and

mai ntain a record/log of packets received in their
state. Upon receipt of a cover letter for a tran-
sitioning soldier, DVETS will record any useful
information, but logs nmust include at a mimimum,

the soldiers' social security nunber, nane and | ocal
office to which the packet was sent (especially for
use in states with automated applicant service systemns)
and acknow edgements of receipt. An exanple of such a
log is attached.

The information fromthe logs will be used in assessing
aanevaluatlng the services provided to transitioning
sol di ers.

DVETS wi | | follom/uE to ensure tinEIg recei pt

of each packet by the appropriate Job Service |oca
service delivery point through the state agency, as
arranged. DVETS are to record the acknow edgenents
of receipt on the log. Tineliness of service is
critical to achieving the goals of this initiative.

Usi ng such mechani sms as conputerized applicant
services information or LVER reports, DVETS will
gather information regarding services provided to
these participating soldiers. DVETS nonitoring wll
conpl ement the tracking attenpted by the Departnment

of the Army. W are interested only in services
be¥ond application or such routine services as
referrals to county/town clerk offices to record
their DD Form 214 or to local offices of a state's
Division of Veterans Affairs/Services. Monitoring
of results shoul d be performed periodically, but

wi thin ninety days follow ng the |ocal office receipt
of the TJAP packet. Such nonitoring will not be
performed through direct field visitation, except
when the evaluation of the Job Service |ocal office
providing services is coincidentally schedul ed during
that period. Qher avenues for information collection
include applicant services data avail abl e through use
of conputer termnals in states with automated track-
ing systens and/or through LVER report narratives

Failures to provide appropriate services wll be
recorded by the DVETS, who will informthe state
agency of such findings.
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D. SEsAs are expected to cooperate with this pilot
effort and to give this initiative aBpropriate
priority. Al local offices should be inforned
about this program It is recommended that SESA's
contact their WETS to assist in the establishnment
of uniformprocedures to track results. Specific
probl ens/results should be expeditiously related to
the DVETS to ensure the success of this joint pilot
initiative.

E. DVETS will include any problens and the cunul ative
results of this initiative in their monthly report
narrative of significant activities until advised
otherwi se. Reporting itens include:

1. The number of TJAP packets received in their state
to date.

2. The number of participating soldiers who reported
to Job Service Local Ofices.

3. The nunber of these individuals who:

a. received counseling or testing (include Job
Search Wrkshop). o

b. were referred to training (e.g. JTPA) tO
upgrade skills. _

c. wrereferred to a job.

d. were placed in a job. _ o

e. obtained enploynent follow ng the provision
| ocal office services.

f. applied for Unenploynent |nsurance.

(Optional) Orher results such as:

a. Jjoined a reserve conponent/national guard.

b. reenlisted in mlitary service.

c. hired, but returned to Job Service for further
servi ces.

d. never applied for service.

e. not in need of service.

5. Problems encountered (e.g. failure to respond to
contacts by local office or report for service/job
interviews, or work; results unattainable from
state agency personnel /systens, and why.)

DVETS are requested to contact their RAVETS regardi ng any

recomrendati ons which DVETS or the SESA staff nmay have to

enhance the effectiveness of this program  Significant problens

shoul d be referred by tel ephone to the Desk Oficer. These

Efpprts will be attached to the nonthly reports sent to Nationa
i ce.
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Addi tional information re%ardi ng the further inplenentation of
this program will be forthcom ng.

V. Attachnents: Attached you will find one blank copy of each
of the basic conpleted forns conmon to all TJAP packets sent and
a sanmple reporting |og:

A, Sanple cover letter from QASVET.
A "Application/Job Search Plan", (¥B Form 2996).

C.  "Veterans' Reenploynment Rights Checklist" (FB Form
2996-01).

D. Draft "Instructions for Use by Job Service Ofices."

E. Sanple format for DVETS log for Departnent of Arny's
TM program



U.S. Department of Labor Assistant Secretary for
Veteran’s Employment and Traning

Washington. D.C 20210

Dear Job Service Ofice Mnager

The United States Department of Labor is cooperating with the
Departnent of the Army on a special placenent project. Through
a Transition Managenment concept, it Is hoped we can expedite ?he
reentry of n1I|ta2¥ personnel into the civilian labor force,
mnimzing the need for. UCX expenditures.

This transmttal introduces
, currently

Nane Socral Securitiy ¢ _
stationed at Fort who wi |l soon be returning, to

[ expect this soldier wIl Dbe afforded every approprrate Servi ce
and assi stance.

The results of the efforts of Four staff will be monitored by
the Director for Veterans' Enployment and Training Service
(DVETS) in your state during the next ninety (90) days. Be will

be |ooking for information regarding the provision ofthe
fol |l owi ng services:

a. Provided counseling and/or testing (to include Job
Search Workshops, 1f available).

h. referred to training (e.g. JTPA) to upgrade skills.
c. referred to a job(s).
d. placed in a job(s).

e. obtained enployment followng the provision of |oca
of fice services.

f. applied for Unenploynent |nsurance.

P
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The following information (if available), would also be
appreciated, if the participant:

a. joined a reserve conponent/national guard branch.
b. reenlisted in mlitary service.

c. was hired, but returned to Job Service for further
service; or

d. never applied to Job Service.

e. was not in need of SESA service.
You may use this letter to record any of the above. In addition
I woul d appreciate any conments you nmay provide to your DVETS to
assist us to nmake this approach nore successful.

| amsure you will give this project your full support and
commi t nent . Your dedi cated support is appreciated.

Si ncerely,

DONALD E. SHASTEEN
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U.S.I ﬁ

RMY TRANSITION JOB ASSISTANCE

COOPERATION WITH STATE EMPLOYMENT SECURITY AGENCIES

17 LAST NAME FIRST NAME INITIAL 2. SOCIAL SECURITY NUMBER 3. MILITARY OGCCUPATIONAL SPECIALTY
| | ' CODE: l ,
] Ll |
7 ADDRESS 1S.  TELEPHONE
x TITLE:
g CITY
COUNTY STATE p DID YOU WORK IN YOUR MOS?
(J yes [(Jno
7——SEX"8. BIRTH DATE ~ P CIFCLE HIGHEST YEAR OF SCHOOL COMPLETED 10 CITIZEN
MO. DAY YR OF THE DOT
LM Grde School College Post Grad, U.s.?
CJF 1234567891011 1213141516171819 ] yes[CInoO ‘ || ] ! l | ’
1. EDUCATION AND SPECIAL TRAINING BASED ON MOS CONVERSION
FEDERAL OCCUPATIONAL | |
SERIES
[Z US ARMY APPRENTICESHIP PROGRAM |13. CIRCLE TRANSPORTATION 4. SHIET | I
AVAILABLE
- ] yes [ no Public Private Noge LOCAL JOB SEARCH PLAN
Skilt: Hours: | 1st, 2pd 3nd
15. DATES OF ACTIVE Enterod Transitioned Character Other Than ROEMPLOTAMENT Rrnay URSUE
MILITARY SERVICE . Dishonorable mo%m%m;o
16 Do YOU ZD TO REEMPLOYMENT WITH YOUR "YES," Se¢ Reemployment Rights Checkli
PRESERVICE EMPLOYER?[ | YES & (H P ghis =

DO YOU WISH TO PURSUE REEMPLOYMENT RIGHTS IF ANY?[_| YES |:| NO
(See Reemployment Rights Checklist)

1S DOT APPROPRIATE FOR LOCAL LABOR

17. CIRCLE AREAS OF WORK INTEREST: 18, COMPANIES PREFERRED, |F KNOWN:
ASSEMBLY, CLERICAL, MACHINE OPERATING,

RRCE! = T wo

LAW EMFORCEMENT, MANAGERIAL, TECHNICAL,
SALES, PROFESSIONAL, SERVICE WORK,
FARMING, OTHER (write in):

IS/ARE WORK INTEREST(S) APPROPRIATE FOR
LABOR MARKET?
O ves[wo

Do WORK INTERESTS REQUIRE FURTHER
R TRAINING?

EDUCATION O

19, Do YOU HAVE ANY DISABILITY THAT COULD BE A HANDICAP OR SAFETY

YES [] NO
CONSIDERATION IN THE LINE OF WORK YOU PLAN TO PURSUE? [ ] YES[ ] NO D D
If "YES," explain briefly: Type:
20. EMPLOYMENT RECORD 1o your Ionger and! Most imporiant ;
- jobs starting with the most recent Providers:
UNITED STATES ARMY
UNIT AND
LOCATION .
LENGTH OF JO D END RANK/GRAD RELIMINARY DOT ASSIGNMENT BASED ON
B ATE ENDED PAY ‘GRADE VETERANS INTERESTS, EDUCATION,
EXPERIENCE, AND LABOR MARKET:
REASON FOR LEAVING

NAME OF JOB AND DESCRIFTION OF WHAT YOU DID. (Include tools and equipment used)

|| lei 1

|| 11

NAME OF COMPANY

Additional
EMPLOYERS PLANNED FOR JOB
DEVELOPMENT:

ADDRESS

LENGTH OF JOB DATB ENDED PAY O weexk W MonH
Cleweex U commssion

REASON FOR LEAVING JOB

NAME OF JOB AND DESCRIPTION OF WHAT YOU DID. (Include toois and equipment used)

FB Form 2996 (TEST)




U.S. ARMY TRANSITION JOB ASSISTANCE

IN COOPERATION WITH STATE EMPLOYMENT SECURITY AGENCIES
(AR 800-8)

VETERANS REEMPLOYMENT RIGHTS CHECKLIST
(Privacy Act Statement On Reverse)

Under the Veterans’ Reemployment Rights (VRR) law, a person who leaves a civilian |ob In order (o
snter active duty in the Armed Forces, voluntarily or involunatrily, is entitled to return to his civilian
job after his discharge or release from active duty If ho meets the ﬂvo basic eligibility criterla of ths
VRR law:

1. Ho must have besn employed in an “other than temporary” civilian job.

2 Ho must have left the clvillan job for the purpose of entering military service.

3. Ho must not remain on active duty longer than four years, uniess ths period bryond four
years (up to an additional you) Is “atthe request and for ths convenience of the
Federal Government,” and the DD FORM 214 carries this statement.

4. Hs must be discharged of released from active duty “under honorable condltlonr.”

. 8 Ho must spply for mmploymonl with thc pre-service employer withing 90 days after

g

o ;__ N separation from active duty,

A person meeting these criteria may be entitied to @ better job with the clviilan employer than the
one ha left. (The whole point of the VRR law I8 to piace the returning veteran In the job hs would
' have attained if he had remained- -continucusly: employed instead of golng on active duty.)

. If. you believe that you may have rights. to manploymcm with your pre-service employer, please
complete the following information:

--------------------------------------------------------------------------------------------------

NAME _ SOCIAL SECURITY NUMBER
[ [ ] [ ]

ADDRESS — g — ———— g —+——pg— PHONE NUMBER(______)

EMPLOYER NAME UNION @f Any)

EMPLOYER

ADDRESS ] _ PHONE NUMBER (— )

DATES OF EMPLOYMENT

BEFORE MILITARY SERVICEEROM __/ | _JTO — J__J__1 WAS POSITION :
- - . .- - TEMPORARY O YES O NO

TITLE OF LAST POSITION HELD RATE OF PAY

LEFT POSITION TO ENTER PERFORMED MILITARY

MILITARY SERVICE OYeEs ©ONO SERVICE FROM /o I I TO

CHARACTER OF SERVICE J HONORABLE O GENERAL O UNDESIRABLE O DISHONORABLE
OR TYPE OF DISCHARGE 0 ENTRY LEVEL [ OTHER —

An Employment Service Staff member can advise the employer of your planned return, however you must apply to the em-
ployer for reemployment in & timely manner \n order to protect your rights fo resmployment.

Sign your name hare |{ you want the smpioysr namad above 1o bhe advised
of your pianned return.

signature

F8 Form 2006-01(TEST)
1 Aug a (AFZA-AG)




DATA REQUIRED BY THE PRIVACY ACT OF 1974
(5 USC. 301)

Title of Form: Vetersns' Reemployment Rights Checkliist
Prescribing Directive: AR 800-8
1. Authority: Title 10, U.S.C. 3012

2. Principal Purpose(s): To provide the soidler transitioning into civillan life with the information needed to doter.
mine If ho or shs has reempioyment rights with employer for whom the sofdkr worked prior to ®  ntwfng service.
To provide the soidier with the means to initlate action reiative to his or her reemployment rights.

3. Routine Uses: Will be usad by the soidier \who participates In the Job Assistance Workshop and determines he
or she has reempioyment rights. The form will bs completed by the soidier and become part of a Job Assistancs
Packet during ¢ special counseling session. If the soidler desires, ¢ copy of the form will be forwarded O the state
employment office In the soldiers home state 30 days prior t0 ETS date,

4. Mandatory or Voluntary Disclosure and Effact on Individual not Providing Information: Voluntary. Failure to pro-
vlds information requested will prevent the soldier from Initiating action relative to his or her resmployment tights
during the workshop phase of the Job Assistance Program.



JOB ASS| STANCE PACKET
US ARMY/JOB SERVI CE/ VETS

[nstructions for use bv Job Service OFfices (Note that the
Privacy Act stalenment resiricts the use of any information
contained in the packettoonly those uses directly and
incidentally related to assisting the soldier/veteran in
obtaining his statutory rights to reenploynent if eligible,
or in providing job placenent and related services usual to
the managenment and operations of a local office of the State
Employment Service.)

Discussion: Each packet will contain an orange col ored

" APPLI CATI ON JOB SEARCH PLAN form (FR Form 2996 [TEST!).

This is the basic docunent necessary for planning the services
to be provided the veteran applicant upon their registration.
It is requested that the *"LOCAL JOB SEARCH PLAN' be conpleted
soon after receipt of this packet to hel p ensure that the
veteran's transition to a suitable job or job training can be
effected the nost pronptly followi ng registration

1. The right-hand colum of the "APPLICATIONJOB SEARCH PLAN'
contains the six (6) el enents of the *LOCAL Jgos SEARCH PLAN'.

2. The first question (regarding Reenployment Rights) can be
anawered fromthe soldier's response te item 16 of, the

"APPLICATION.= If this is checked "yes," theres will be a
"VYetarans' Reenployment Rights Checklist" included in
the packet which wll provide information regarding the

veteran's eligibility, and no further job search plan is
then required. |If the soldier has conpleted and signed

the 'Checklist,= the soldier is requesting that his
pregservice enpl oyer be advised of his plan to return to

work so that the enployer can plan to adjust the work force
as may be necessary. Local office action on the request can
hel p both the enployer and the veteran and help expedite the
veteran's transition to the civilian |abor force.

3. A "yes" or "ne™ is all that is required, indicating the
l'i keli hood of the veteran securing enployment in the | ocal
job market in the occupation indicated by the W.

4, AS above, a "yes"™ or "no" answar s required after review ng
items 17 through 19 for interests and any possible restric-
tions "and evaluating the local job nmarket against the
soldier's interests.

5. Regarding further education and training, a 'yes" response
asks thst the local office identify training opportunities
which will serve to overcome any "barrier to enploynent”
caused by enployers' wusual requirenents of applicants in
these occupations. 1Items 9, 11, 12, and 20 wll provide
nore detail on possible qualifying education and experience.

6. dven the information contained on the "APPLICATION' and the
evaluation of the "LOCAL JOE SEARCH PLAN' to this point, the
local office is asked to assign a prelimnary DOTl code (s),
reasonably consistent with the soldier's background
and interests, and in consideration of current |abor market
condi tions.

7. The assignment of the DOT code(s) should be €ollowed by
listing at least four (4) area enployers who enploy workers
in these occupations and who either the local office or the
veteran can plan to approach regarding job opportunities.

O her docunents which may be found in the Job Assistance Packet
are provided to further substantiate or detail the applicant's
education and experience which nmay help the local offices in
afforts to serve the veteran applicant.




